"2 OBLLECTBO C OFPAHUYEHHOM
u IIYKO Mn OTBETCTBEHHOCTBIO
HEDTAHASL KOMIMAHUS "NYKOUN-UHOOPM"

BNNATOAAPCTBEHHOE NMMCbMO

000 «/IYKOWT-UHOOPM» 6naronaput Masna BopoBKOBa, PyKOBOAMBLLETO NPOEKTOM Mo pa3paboTke
METOA0NOTUM 1 aBTOMaTU3auuu ynpaeneHus QuHaHcamm ana  komnavum 000  «JIYKOW/I-
LleHTpHedTenpoayKT», 3a AOCTUKEHUE BCEX Lie/Iel 3TOro NpoeKTa.

B xoae npoekTa 6binu pelweHs! creaylowme 3agaun:

* [ocTpoeHa cuctema LieHTpOB GpUHAHCOBOM OTBETCTBEHHOCTM M MECT BO3HWKHOBEHMs 3aTpar
ana cetm A3C wn Hedrebas, nokpbiBaloweit BCO Tepputopuio MOCKBbI, MOCKOBCKOW,
CmoneHckoW, bpsHckoW, Jluneukoi n TynbCcKoit obnacTeil;

* PaspaboTaHa cucTema HaTypanbHbiX M QUHAHCOBbLIX BIOAKETOB C  BLIXOAOM  Ha
ynpasneHyecku b6anaHc;

* OnpepeneHa MmeToAWKa pasHeceHMAa OOLWEXO03AMCTBEHHbLIX 3aTpaT M GOpMUPOBaHMA
ce6ecToMmMoCT NO TOProBbIM TOUKaM U HedTenpoayKTam;

* PaspaboTtaHbl npoueAypbl KOHCONMAAUMM (GUHAHCOBLIX AaHHLIX, B TOM uucie Ans
NpeaoCcTaBAEHUA UX B OTYETHOCTb FOJIOBHOM KOMMNaHWu;

* PaspaboraHHas meToAWKa aBTOMaTU3MpoBanack Ha nnatdopme «MHTAJIEB: KopnopaTusHbie
UHAHCbI.

B xope npoekra Masen BopoBkoB NposBun cebs Kak 3dGEKTUBHLIM MeHeaKep, yMelWwui pewats
ONepaTuBHbIe BOMPOCHI B CTPATErMYECKOM KOHTEKCTE W C y4eTOM A0/TOCPOYHbIX BU3Hec-noTpebHocTel
3aKa3umKa.

Mo HaweM oueHKe, NPOEKT NOA PyKoBoAcTBOM MMaBna bopoBkoBa 6Gbin nposeaeH 6e3 3a4epKKu no
CpOKam ¥ B pamkax BblAeNeHHOro OloaKeTa, 4YTO NO03BOAMAO ONTUMANbHO WMCNONb30BaTb HaLUM
yenoseyeckue, pUHaHCOBbIE U BPEMEHHbIE PECYPCbI.
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