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[TnaTdopma nHTerpaymm MHBECTULIMOHHbIX
NPOEKTOB U akcernepaunm dnsHec-naen

¢ [IpeasioxxeHue nJjist YHUBEPCUTETOB

CTrygeH4YeCKMU akKcesgepaTop Ha miaargopme «BusinessCain» -
M PPOBOM CEPBUC AJIsSI POCTA M PAa3BUTHUS MHHOBAILTMOHHBIX U
NnpeanpUHUMAaTEIbCKUX IPOEKTOB



Hy>XHBI IPOEKTHI AJIsI 6u3Heca

~

«Hy»xHO 8bicmpoums a¢bgheKmuHYy cO8peMEHHYH cucmemy
yrpasreHusi Hay4YHO-mexHO/102U4YeCcKUM pa3gumuem, Komopasi

06be0UHUM 803MOXXHOCMU UCCriedo8amesibCKUX UHCMUMmMymos,

Briapymup MyTux 8308, 8bICOKOMEXHOM02UYHbIX KaMAaHUL...» Y,

Mporpamma «LndpoBas akoHOMUKa 3. Apraan Rsopros
Poccunckoun ®epgepaumn»

lpuopumemHbie mepornpusamus rno HarnpasneHuro «Kadpekl u obpazoeaHue»

«..3anycK akcenepamopoes no 83paujueaHuio NPoOeKmMHbIX KOMaHO 8 uHmepecax yugposoli
3KOHOMUKU..»

@ ,Z[a, HO Kak?

Ounnombl 1 Hay4YHble paboTbl NO-NPEXHEMY MULLYTCS «B CTOM»

« CTyoeHTbl He OCBaMBaOT HaBblkM paboTbl HA4 NPOeKTamMu B KOMaHgaxX
« KoMy npeanoxuTb naen Hay4HbIX KONNEeKTUBOB U pe3ynbTaTbl paboTbl KoMaHA?

« Kak MOHeTM3MpoBaTb TEXHONOMMN?



AKcesiepallMOHHBIE TPEKM YHUBEPCUTETA

1 . BopoHKa AUIIJIOMHBIX IPOEKTOB

[ynnoMHble paBoTbi ® KomnnekcHas OT160p NnepcnekTMBHbIX
npopaboTka NPOEKTOB B
® B KOMaHAe npoekTta akcernepaTop
l ® o0
+O6beanHeHne QMnnoMHUKOB *CoBMecTHas paboTa Hag «Camble AoCTOMHbIE naeu
pasHbIX HanpaBneHun NpoOEeKToM - npurnailatTcs B
NoAroToBKW ANsi peanusauum opMrpoBaHne akcenepaTtop
KOMMJIEKCHbIX 8bIMYCKHbIX CTPYKTYPMPOBaHHOIO
KeasnugukauyuoHHbIX pabom onvcaHusl MpoekTa «YnakoBka npoekTa B
cTapTan unu cosgaHue
+3asBku B akcenepatop BY3a - MpenBaputenbHbIe aTanbl npeanpuHUMaTENbCKUX
onncaHne OCHOBHbIX NapamMeTpoB oTGOpa NPOEKTHbIX Naen NpOEeKToB

Oyayuiero npoekTa (y4acTHUKM,
Lienu, 3agayu, oXxuaaemMbin
pesynbTaT)

CTAPTAmNbI

15-20%

AVMAOMHbIX
paboTt

» Akcenepauusi NPOEKTOB
(cbopka komaHapl,
npoBepka rmnoTes, NoMcK
WHBECTULMIA N KaHanNoB
cbblTa, KOHCANTUHI)

ITOCTOSTHHBIM MOTOK NPOeKTOB! CaMble MHTEpPECHBIE U eNn
HaxoAsAT CBOe pa3BUTHE U NMOALEPKKY B YHUBEPCUTETCKOM

akcesepaTope Ha atrdopme BusinessChain ()



AKceslepaliMOHHbIE TPEKU yHMBepcvn-

2 . PazBuTHe MHHOBAIIMOHHBIX IIPOECKTOB

R @EA
Unen M ;t AkcenepaTtop ' ¥
Hay4HbIX pa3BuUTHE NMpPOoEeKTa o
KOJINIEKTUBOB
3 @
w
9 YcnewHbIn
NPOEKT
UHBecTuuun, o oronun
pecypchbl, rpaHTbI

Oun3Hec



Hamre IIpeajoxxeHue

NMnardopma «BusinessChain»

B aHBape 2018 3anyweHa undpoBas nnargopma pasBUTUA U poCcTa UHHOBALMOHHLIX U
npeanpuHMMaTenbCKUX NpoekToB — «BusinessChainy.

Mnatdopma «BusinessChain» — aTo0 umdpoBass ocHoBa Hawen paboTbl. B HacToswee
BpeMsa Mbl 3aHUMaeMCsl ee aKTUBHbIM pa3BUTUEM.

YTOo MbI Npepnaraem YHUBepCUTeETy?

(.'J CosgaTb CTygeH4Yeckur akcerepaTtop yHMBeEpcUTeTa C [OBYMS Tpekamu
(nporpammamu akcenepawmm):

v’ Tpek: «BopoHKa AMNAOMHBIX MPOEKTOB»

\/TpeK: «PasButmne un NOAAEPXKA MHHOBALUMOHHbIX CTapTanoB»
(|'J Lindpposyto nnardopmy «BusinessChain» B kKa4eCTBe MHCTPYMEHTA
(llj MeTogonormyeckyto nogaepky npouecca co3gaHus akceneparopa
(llj CBs13b NPOEKTOB N akcerneparopa ¢ BHELWHEN BU3HeC-cpeaon

(llj YyacTtmne B meponpuatusix npoekta BusinessChain



CuHepreTudeckue 3QpPeKThI

[MopTan «BusinessChain» dopmupyeT undpoBoe NMHBECTULMOHHOE COOBLLECTBO:!
NHBECTULUMOHHbIE U aKCerlepaUnOHHbIE CTPYKTYPbI, 9KCNepTHOE 0bnako, BOPOHKY
npoekToB. [loaTomMy co3gaHue akcernepartopa Ha BusinessChain gononHUTensHoO
obecneunT ansa YHmBepcuTeTa:

Yyactme B WHBecTUUMOHHOW cpeae (R&D CTpykTypbl Kopriopauuun,
coobLecTBa MHBECTOPOB, OHAbI 1 BU3HEC-aHrenbl)

Hay4yHble kagpbl YHuBepcuTeTa NOMOSHAT 3KCnepTHOe coobwecTBo U
nonyyar 4OCTYn K AOMOMHUTENbHOW MOHETM3aUuUN CBOMX KOMIMETEHLUI

[MpoaBuxeHne NPOEKTOB n KOMMETEHL NN YHunBepcuteta B
npeanpuHUMaTenbCKylo  cpedy. YBenuueHne 4ucria  MnpoMbILUSIEHHbIX
napTHEpPOB

MpnobiieHne CTyaeHTOB K KOMaHAHOW paboTe Ha OHManH-xakaToHax

YBenuyeHune 4Yucna 3akasoB OT BusHeca Ha pa3paboTky U co3gaHue
MHHOBAaL MW



Keuc: IIpoext MI'YTY -

M. K.I'. Pa3yMOBCKOTIO

AHeapk 2018 — Mau 2018

¢l PaspaboTtaHa meTogonornsa noarotToBkn 1 npoeeaeHnss KoMnnekcHbIxX
BbIMYCKHbIX KBanMukaLuMoHHbIX paboT

¢| [Mpouecc popmmpoBaHNs BOPOHKU MPOEKTOB HA OCHOBE AUMMOMHbIX
paboT oTpaboTaH ¢ ncnosnb3oBaHneM nnatdopmsel «BusinessChain»

r,llj CdopmMumpoBaHa CTPYKTypa YHMBEPCUTETCKOro akcenepartopa

Lllj [epBble NPOEKTbI NPUCTYNUIN K OPMUPOBAHUIO CTapTanos



I[IndpoBasa sxocpega BusinessChain
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Il1ardopma «BusinessChain» —
nudpoBasi cpeaa a1 pa3BUTHUSI MHHOBALIMO

cTapTamoB U NMpeAnpUHUMATEIbCKUX IIPOEKTOB

< (G2 & SRl Bhttps://businesschain.io/portal Q v
;) BusinessChain MPOEKTbI 9KCMEPTHI AKCENEPATOPbI RU Bxog Perucrpaums
) |

BusinessChain — nnat¢opma ans
pa3paboTKn UHHOBALMOHHDIX U
npeanpuHUMaTesibCKUX NpoeKToB

Mbl noMoraem npespaTUTb UAEH B 6usHec, nosly4uTb NoAAEPXKKY

Ny4lWwux akcenepaTopos n 40CTyn K UHBECTULUAM

NMPUCOEANHUTLCH \

Jinsi npoexToB u ngen [lnsa nHBecTopoB Jins aKcenepatopoB Jins 3KkcneproB

TaBbTe 613HEC-TNaH, OLleH!Te




OcHoBHOM PpyHKIMOHAA BusinessChain

INMnYHble KabUHETBI MHULIMATOPOB, SKCTNEPTOB,
MEHTOPOB, MHBECTOPOB

[Mopaya 3asBoK - ounpoBka MHpopmMaLum o
npoekTe (MacTep 3anorHeHNs ¢ nogckaskamm)

Co3sfnaHue akcenepaumoHHbIX NporpaMm

ABTOMaTMYecKas MpoBepKa Ha NonHoTY onncaHus
npoekTa

MHCprMeHTbI noaroToBku OM3Hec-nnaHa

Mownck NPOEKTOB, aKcernepaTopoB, 3KCNEPTOB U
MHBECTOPOB

HaCTpaI/IBaeMble LLABOHbI ONUcaHUs NPOEKTOB
a4 ydactua B akcesiepauMOHHbIX nMporpamMmmMax

CKopuHroBasi Mogerb OLEHKN NPOEKTOB (CTaaun
«npegnoceB», «MNOCEBY)

®durHaHcoBas Mogenb OLEHKN NPOEKTOB (CTaaumn
«BEHYYp», «NPAMblE NUHBECTULMNY)

KommyHukauumn Ha nnatopme (MHCTPYMEHTbI
obmeHa coobLeHnsiMm)

b

O mant o

Macrep ¢puHaHCOBOR OUECHKH NPOEKTA

Mot s sgoeers

Roxognsie napametput npoexta

P s mmagnes 5 sns e s Aenah et B5e S 8 famee b § b by

Bacasre migasasans mommep o veacs s ) Sgyns {0k

Baders shadm bacyyaan bo e o fas

8 o o




OT60p NMPOEKTOB — PAaCCMOTpPEHME 3asIBOK

AKcenepaTop CTyAeHUECKUX Npo...
Axceneparop

C:) BusinessChain NPOEKTHI 3KCMEPTHI AKCENEPATOPbI MHBECTOPbI RU ~

MpoexTbl
3aaBKM
Nporpammbl
8 e BoipaboTtka canponens u3 03ép (MoneHckon obnacTu u fanbHenlee UCNONb30BaHKUe ero B

TeNANYHOM X03ANCTBe.

Coobuietun Jlata co3panua: 09.04.2018
Jlata ny6nukauyum:

Vlzﬁpaunoe (BA3b C daKceneparopom: AKcenepaTop CTYASHYECKUX M..
Garyc 0pobpeH

NMpodunb akcenepatopa

e omole Oprauusaums npon3BoACTBa NPOAYKTOB C NCMONb30BAHNEM HATYPasIbHbIX KOMIOHEHTOB

Marepuans
Jlata co3pauua: 09.04.2018

Mpogune Jlara ny6nukauum:

3AMMHUCTPaTOPa
(BA3b C aKcenepatopom: AKcenepaTop CTyAEHUYECKMX M.
Garyc 0Opobpex

Mowu npurnawesna

Komakpa

Pa3paboTKa TexHONOrMM NPON3BOACTBA KOMMIEKCHOro KOMOMKOPMa 1A NNOTOSAHbBIX NYILUHbIX
3Bepent

Jlara cozpaumna: 06.04.2018

Jlata ny6nukayum:

(eA3b C akcenepatopom: AKcenepaTop CTyAEHUECKUX ..

Garyc Opo6peH
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CTpYyKTYypUpPOBaHHOE ONIMCaHMeE IIPOEKTa

AKCENepaTop CTyAeHyw
Axceneparap

) BusinessChain MPOEKTE BKCTEPTH AKCENEPATOPLI MHBECTOPbI RU
1

&

izl NpoerTs TnasHas Mo# npoexThbl CaxapocofepHaLIne NPOAYHTLL NOBLILIEHHOA NUTATENLHOA UEHHOCT. MNaHYNHPOBAHHLIA CaXap.

(axapocopep:alue npoAyKTbl NOBbIEHHOA NUTATE/IbHOW LLEeHHOCTU. [PaHYIMpPOBaHHBbIMA

Qukcauma cobblTUM Ha MPOEKTe

Nporpammsl
3anEKN (2] p.
Tpetyembie HHBECTHLHH 1,500,000 RUB
CooBuwenus
CTOMMOCTL NpoeKTa 24,000,000 RUB
WafipanuHoe o

¢y [o6aBuThb B H36paHHoe

=

Mpoduns akcenepatopa

MapHeTHHroBsIE @ UexTpansHei Gegepansesii oxpyr, POCCHA 16.03.2018

MaTepuansi "
B

Mpoduns ’

aAMMHMCTpaTOpa MpesenTauma Busnec-nnax NoKyMeHTbI CoSbITUA NPOEKTa l

Man nparnawenna

MecTononoxkenue LieHTpaneHeli heaepanbHsli oxpyr

Komanga

OTpacnesan HanpasneHHocTs MULEesan NepepasoTHa

OnucaHue npoekTa

MpM COBPEMEHHBL TEXHONOTHAX NPOUIBGACTEE NPOAYKTE! B SHAYMTENEHOA CTENEHH DBELHEHE! NONESHBIMM W KPaHHE HEOBXOMMMBIMA MAKPC- 1 MUKDOHYTDHEHTEMM, NOSTOMY B TKHX YCNOBHAX BaMHOE
3HAYEHWUE NPHOBPETAIOT TEXHONOMMM OSOTALEHUA NPOAYKTOE MATAHMA STHMH HEDEXOAMMEIMM KOMNOHEHTAMM 33 CHET BBEEHUA B NUULEBLIE NPO/IYKTLI JOG3B0K. B OCHOBHOM, 3TO ADBABKM PACTHTENSHOTD

NpoMCxoMGEHUA. Hap, NpoekTomM paBOTaNH BbinyckHUKK MITYTY um. K.I. Pasymosckoro: lomeHiok JMuTpuit Cepreesis ®ununnosa TaTebAHa AnbGepToBHa ARGasosa AHWET AckaposHa MeTposa MpuHa

Bupgeonpezentaymsa

no sugar

FOPRRH BELR
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IIpuBJIedYeHuEe MEHTOPOB U
3KCIIEePTOB

(ll) BusinessChain MPOEKTHI IKCTEPTBI AKCENEPATOPBI WHBECTOPbI A - ARCENCPATOP CTYREHHEOKMX RPO...
Axrenepatop
Mpurnacuts B NpoexT x
L 4 &
[ I Npoexr
y "Marpuor”, na ocrose caxap... ~ |
4 Mpoguns 3anonmen na 60%
bwanec-nnan
c 0 B Pacuer “Marpuot” - |
« Hasag MpogonmnTs —»
OTNPABHTL COOGLEHHE | 17 [063BHTL B M36PAHHOE
3aKpeiTs BLINOMAHWTL
06Wan nHbopMaUMA YuacTie B NposKTax - Orssise ©
Peawme Bonee 20 neT yonawHoR paboTel HA MHBECTHLMOHHOM PBIHKE, soenT C 2014, Yo # onelT paboTel ¢ KEYNHEIMKM

RED cTpykTypamu, 8 Tom uncne BIB, CBepBark, PocHanotex. GOpPMHPCBAHHE NDOEKTOE M YY3CTHE B NPOSKTHLIX KoMaHaax PBK,
$onaa Boprauka, SPUA v np.

Hanpaenerua QeATEABHOCTI:
- Pazpafotia BUIHEC NNEHOE ANA NOMYUEHMA UHEHCUPOBAHKA
- IKCNEPTHZa KOMMEDPHECKON PEANMSYEMOCTH NPOEKTa 1 ero Buanec-mogenn
- Paspabora Guanec-nnana C HHANCOBOR MOARNBIO
- Conposomaetie GMsHEC-TN2HE M NOMOWD B 33WMTE NPoeKTa

KM\@'I‘EHI.I,” Undposod mapxeTinr CrpaTermgckoe | | Koy |
(Orpacnesan akcneprnaa , B TexHKa, a3 W HedTh: 060PYA0BAHHE W YCNYTH, MHBECTHLH W YTIDABNEHHE AKTHBAMM,
yenyri, M Wi, Mior H : OBopoHa u
KocMmoc, O6pasoBanme, NMO: MHTepHET, M0 p , No: " PHTEAN: OH-NaRH, TENEKOM: YCNYH,

DUHAHCOBBIE YCnyTH (He GanKn)

Obnacrs IHCNEPTHILI Poirox, ®akTopbi pocTa, Busnec-mofens, Pucku npoexta, NpoayxT v paspasoTka

12



CoBMecTHas1 paboTa HaJ MIPOEKTOM

6
0630p MpesexTauns Bu3Hec-nnax [OKyMeHTbI AHanuTHKa

Peuenzum ot 3Kcnepros: ® Bnacosa Eneta ® 2' MeTpos Hukonait O g MeTpo Hukonait

O g Bnacosa Eneta g MeTpos Hukonait

O :& MNeTpos Hukonait

| S — ., Bbibop cTpaTernueckoro HanpaeneHns passuTus

OyeHKa YCTORYMBOCTH reHepUPOBaHUS A ® ®oHpopeHTabensHocTs (2) 2000 RUB

OnepauuoHHas I’lpMGblﬂb nocne Hanoros ® NPV YucTblit HDVIBe,ﬂéHHbIﬁ noxon @

YUCTbil KanuTan b’j Bl

OCHOBHbIE CpeAcTBa © AT Koadduument obopaumsaemocTy akTusos (2) D —_—_—
YHOK LN ] c0 00

Crpaternyeckui MapkeTHHr: BbI60p pbiHKa "ﬂaHMpyeMblE pacxopbl U AOXOAbI MO NPOEKT!

OtnpaeuTe  OTMeHUTH

Crpaternyeckunit MapkeTuHr: Bbi6op pbitka

Y Mecsy 1mec 2 mec 3 mec 4 mec 5 mec 6 mec T mec
Bnacosa Enexa
Orpannyenns no cTj e 3aTpar
4 RUsIVR s = AnexcaHapoBHa
obec " ocyuiec p
456.00 -500.00 456.00 -500.00 456.00 -500.00
DesTeNnbHOCTH CyX/ieHue, KaK cneaiyeT u3
BbIlECKa3aHHOr0, 0CMbICNSET
VHTENNeKT. PeasnbHoCTb, Kak | E— — T u
NPUHATO CYUTATb, NPUHUMAET BO 45600 | -500.00 | 45€ =
BHUMaHMe HenpeaBuaeHHbIH Yaanute
KaTapcuc. Mo3uTMeusm 456.00 -500.00 45€
MEeTOA0NIOrU4ECKH NOPOX/AET U CyxaeHue, Kak cneaiyet us
06ecneynBaeT CMbICH XU3HH. 456.00 -500.00 45¢ BbllWeECKa3aHHOrO, OCMbICNSET
0CBOGOXAECHHE TPOraTesnbHo WHTENNEKT. PeanbHOCTb, KaK
HaWBHO. leHwiA, No onpeaenexuto, 45600 -500.00 45€¢ NPMHATO CYMTaTb, NPUHUMAET BO
HeTpUBMAneH. BHUMaHMe HenpeBUeHHbIi
OTBETWTE 45600 50000 45¢ Karapewc. MosuTueuam
METO/0MI0rM4ECKI NOPOXAAET U
06€eCneynBaeT CMbICH XU3HU.
+ 2015 -500.00 456.00 -500.00  45€
0OcBo60oXaeHHe TporaTenbHo
I | HauBHO. leHuit, No onpeaenequto,

HeTpUBManeH.
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Mopeib OLLeHKHM CTapTall-

MIPOEKTOB Ha IiaTpopme

MacTtep onpegeneHus
cTagum n CTOMMOCTU
npoekTta

cpaBHuTENbHO GbIcTpo (10-15
BOMPOCOB)

NCNonNb3ysi NOACKAa3KM U 3NIEMEHTbI
00y4eHus

3anonHUTb Nnokasatenu 1 n 2 ypoBHs
dunHaHcoBoOM Moaenu GusHec-nnaHa

UHdopmauumn
O cTapTane

v OnpepeneHa cTagua ctapTana

v [lnanasoH noTeHumnansHoro
dmHaHcMpoBaHUs

v" [JaHbl pEKOMEHAALIMN MO PacKpPbITUIO

v PekomeHaoBaHbl NporpamMmbi
akcenepauum

LLlaBnoH npodoumns
npoekTa

noaTBepXAaeHue 1 YTOYHEeHe BBeAeHHOM
paHee uHdopMaLuM O NPoeKTe, BUAEO- U
doTomaTepuansl, Nnyonukaumm, TEKCTOBbIE
onucaHus 1 npoyee

onucaHne busHec-moaenu, NocTaHoBKa Lienen
Mo KNnto4YeBbIM NapameTpam GusHec-moaenm

onpeagenexHne noTeHunansHON 4onu PbIHKa n
BbIPY4KH

Tpebyemoe prMHaHCMpOBaHNE U NnaH-rpaduk
cTapTana

dopManumaaumsa puckoB, OrpaHUYEHi,
TpebyeMbiX U HAaNNYECTBYIOLNX NTULIEH3NA,
naTeHTOB 1 Npoyee

UHdopmayum
O cTaprane

v 3anonHeHHas npe3eHTauna ctaptana

aKkcnepTmsa un
Bepudmkauus npoekTa

C yyactTmem MeHTopa unm
aKcnepTa Npou3BoanTCA
nepBu4Has nNposepka AaHHbIX
O NpOeKTe Ha COOTBETCTBME
OEeNCcTBUTENBbHOCTU
(Hanpumep, cooTBeTCTBUE
AaHHbBIX O HANU4YMK KNOYEBbIX
COTPYAHMWKOB M UX
oTpacreBoMm onbITe, O
pasmepax noTeHunanbLHoro
pblHKa 1 000CHOBAHHOCTU
BblOpaHHOW cTpaTernn n 1.4.)

Cratyc craptana —
«BepudnumpoBaH»
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KNOHTARKIGI

¥/

NMAPTHEPbDI
"BOPOBKOB

Mbl roTOBbI:

« BHeapuTtb Y Bac nnardopmy «BusinessChain»

* HacTpouTb Bawwnm kopnopatmBHble (YHUBEPCUTETCKME) MOOEnNwu,
LWabnoHbl, PUNbTPbl 0OTOopa CTyAeHYECKNX paboT 1 NPOeKToB

* 00yuntb Bawmnx CotpyaHukoB n CTygeHTOB

* MPOBECTU KOHCANTUHIOBOE conpoBoOXaeHue lNpoekTta

+7 (921) 951-03-40 feedback@pbltd.ru www.pbltd.ru
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